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EXHIBIT A
Actual RFP Scoring Process

Bid #05-7788-11SwW
Hi-Speed internet Access
First Round Scoring with Price 20 Percent

Committee Member Sprint Verizon TelCove Christopher Comm
April Lucy 200 780 765 680
Lloyd Brown 195 830 745 585
Michael Hubbard 325 820 725 710
Paul Koimetz 120 780 800 455
TOTALS 840 3210 3035 2430

Rankings Score
Verizon 1 3210
TelCove 2 3035
Christopher Communication 3 2430
Sprint 4 840

Bid #05-7788-11SwW
Hi-Speed Internet Access
Second Round Scoring with Price 20 Percent

Committee Member Verizon TelCove
April Lucy 780 765
Lloyd Brown 830 800
Michael Hubbard 830 820
Paul Kolmetz 785 660
TOTALS 3225 3045

Rankings Score
Verizon 1 3225
TelCove 2 3045

Page 19 0F 70




EXHIBIT B
Actual RFP Scoring Sheets

1. First Round of scoring with Price 20 percent.

2. Second Round of scoring with Price 20 percent

PCLQC 20 of 710




oL 39 1Z 200

EVALUATION SHEET

Request for Proposal #05-7788-11SW

Project: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
HENRICO COUNTY PUBLIC SCHOOLS

Firm

Sprint

1
Committee Member A;Fm‘! LuLQ(f

Criteria

Weight

Score

Sub-
Total

Funclional Requirements
+ Extent to which the proposal meets the RFP's functional
requirements
« Compliance with the RFP's technical requlrements
» Extent of moedifications required to meet requirements

25

O

Implementation Services
+ Project Approach
Project Plan and Schedule
Project Managemant
Integration
Current Workioad and ability 1o complete required work within
HCPS schedule

25

Experlence and Qualifications of Firm
¢ Financlal Stability of Firm
» References

15

Experience and Qualiflcations of Proposed Staff
» Team organization

10

Price
» Monthiy base price
« Scalability
s Cost of additional and redundant bandwidth

20

A00

Quality of proposal submission/oral presentations

5

0

GRAND TOTAL

100

A0

Only o @uote was Submitkq .

Legend:

Outstanding
10 points

Adequate to Good
6-8 points

Marginally Acceptable
34 points

Unacceptable

0 points

Thereisno 9,5,1,or2
Multiply score by weight to

obtain sub-iotal for criteria. O\
Add up sub-total to obtain _?-j»
grand score. é’
* Criteria and weighls are -
customnizable. W~

‘.A

P.@2

884 6523151 96

18:55

JAN-12-2006
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EVALUATION SHEET

Request for Proposal #05-7788-11SW

Project: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
HENRICO COUNTY PUBLIC SCHOOLS

Firm \/6?’] ZON

Committee Member __Apri| LUCL/’}
Criteria Weight | Score Sub-
Total
Functional Requirements 25
« Extent to which the proposal meets the RFP's functional o
requirements 8 300
« Compliance with the RFP s fechnical requ:rements
« _Extent of modifications required to meet requirements
Implementahon Services 25
»  Project Approach
* Projecl Plan and Schedule 8
s Projecl Management 6',200
= Integration
« Current Workload and abillty to complete -required work within
HCPS schedule
Experience and Qualifications of Firm 15 ‘
» Financial Stability of Firm 8 { Q, 0
« References
‘Experience and Quallfications of -Proposed Slaff 10 8 <0
= Team organization
Price 20
= Monthly base price
« Scalabllity 7 /40
= Cost of additional and redundant bandwidth
Qualily of proposal.submission/oral presentations 5 8 4()
GRAND TOTAL 100 >< 790

Legend:

Qutstanding
10 points

Adequate to Good
6-8 points

Marginally Acceptable
3-4 points

Unacceptable
0 points

Thereisno 9,5, 1,012
Multiply score by weight to
obtain sub-total for criteria.
Add up sub-tolal fo obtain
grand score. '

* Criteria and weights are
customizable.

T-q a3

JEN-12-2p06

1@:56

p.a3

9Ex

B84 6523151




EVALUATION SHEET

Request for Proposal #05-7788-11SW

Projecl: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
HENRICO COUNTY PUBLIC SCHOOLS

Firm Tel Cove

Committee Member

4l

Criteria

Weight

Score

Sub-
Total

Funclional Requirements
¢« Extent to which the proposal meets the RFP’s functional
requirementls _
e Compliance with the RFP's technical requirements
« Extent of modifications required fo meel requirements

25

200

Implementalion Services
e Praojecl Approach
Project Plan and Schedule
Project Management
Integration
Current Workload and ability lo complete required work within
HCPS schedule

*

25

175

Experience and Qualifications of Firm
« Financial Stability of Firm
-~ » References

156

/20

Experience and Qualifications of Proposed Staff
s« Tearn organizalion

10

70

Price .

« Monthly base price

s Scalability

« Cost of additional and redundant bandwidth

20

/60

Quallty of proposal submission/oral presentations

GRAND TOTAL

oL so gz 2byyg

100

765

Legend:

Outstanding
10 points

Adequate to Good
6-8 points

Marginally Acceptable
3-4 points

Unacceptable
0 points

Thereisno 9,5,1,0r2
Mulliply score by weight to
obtain sub-total for criteria.
Add up sub-tolal to obtain
grand score.

* Criterla and weights are
customizable.

T-9 4R

JAN-12-2085  1@:56

F.o4

1=V

884 8523151




EVALUATION SHEET

Request for Proposal #05-7788-11SW

Project: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
HENRICO COUNTY PUBLIC SCHOQLS

Firm _Christopher Comman! Cafioris
Committee Member __ Aprll Lucy

Criteria Weight | Score Subh-
Total
Functional Requirements 25
o Exlent to which the proposal. meels the RFP's functlional ' ,
requirements ‘ 20 7 .L?f"
« Compliance with the RFP's technical requirements. .. . ‘ A Ibl"d
« Extent of modifications required to meet requirements
Implementation Services i 253 '
s Project Approach 'Z@
« Project Plan and Schedule 7
» Project Management
o |Inlegralion 4‘75
e Currenl Workload and ability to complele required work within =%
HCPS schedule -
Experience and Qualifications of Firm - . 15 o
« Financlal Stability of Firm 7 90
« References ‘ :
Experience and Qualifications of Proposed Staff o 10 8 80
- s Team organization . :
| Price .20 e
oD = Monfthiy base price 2> 6
n = Scalability
N « Cost of additional and redundant bandwidlh
L Quality of proposat submission/oral presentations 5 8 )
o
7| GRAND TOTAL 100
L R PN
& - L v

{egend:

Outstanding
10 points

Adequate to Good
6-8 points

Marginally Acceptabie
3-4 points

Unacceptable
0 paints

Thereisno 9,5,1,0r2
Multiply score by weight o
obtain sub-total for criteria.
Add up sub-total to obtain
grand score. |

* Criteria and weights are
customizable.

N

JAN-12-2825

7

P.B%

8B4 6523151 ' sex

1856




01/12/2008 11:41 FAX 804 3286140
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TECHENOLGY

EVALUATION SHEET

Request for Proposal #05-7788-11SW

Project; ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
HENRICO COUNTY PUBLIC SCHOOLS

Flrm__ .S gy:—/!’

Committee Member __Lino Gre—"
Criteria Welght ; Score Sup-
Toftal
Functional Requirements 25.

*» Extent lo which !he proposal- meets the RFPs funcllonal
. Tequirements

« Compliance with the RFP's lechnical requlrements

s Extenl of modifications required {o meel requiremenis

O

O

Implementalion Services
* Project Approach
Project Plan and Schedule
Project Management
Integration
Current Workload and ability o compiete required work within
HCPS schedule

25

\S\!

75

Experlence and Qualifications of Firm
s Financlal Stabliity of Firm
+ Relerences

15

O

Experlence and Quallficalions of Proposed Staff
+« Team organization

10

O

Price
s Monthly base price
» Scalability
» Cost of additional and redundant bandwidth

20

D O O

|20

Quality of proposal submissionforal presentations

o

GRAND TOTAL

100

O

] 95

Legend:

Qutstanding
10 points

Adequate to Good
6-8 points

Marginally Acceptable
34 points

Unaccepfable
0 palnts’

Theralsno9,5,1, or2
Multiply score by walght to
obtain sub-lotal far criteria.
Add up sub-fotal to abtain
grand score.

* Criteria and weights are
customizable,

}
i
|
|

01s12/708 THU 10:41

T-q fras

[TX/RX NO 50781

P.gs

Ba4 6523151 S6%

18:56

JAN-12-2085
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EVALUATION SHEET

Request for Proposal #05-7788-118W

Praject: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
HENRICO COUNTY PUBLIC SCHOOLS

Firm YeefwM
Commiftee Member Jlw 0 G~

Criteria Weight | Score Sub-
Total

Functional Requirements

» FExienl to which the proposal meets lhe RFP's funclional

requirements
« Compliance with lhe RFP

» Extent of modificalions required lo meet requirements

25

oD

760

's technicalrequ'lm menls

Implemeniation Services
= Project Approach

Project Management
Integrallon

HCPS schedule

Projeci Plan and Schedule

Current Workload and ability to complate required work within

25

<o

900

Experiance and Qualifications of
s Financlal Stability ot Fim
= Referances

Flm 15

Experience and Quallfications of
» Team organlzation

Proposad Staff 10

90

Price
- » Monthly base price
» Scalabilly

s Cost of additional and redundant bandwidth

20

{00

Qualtty of proposal submission/foral presentations

GRAND TOTAL

100

870

Legend:

QOufstanding
10 points

Adequate to Good
6-8 points

Marginally Acceptabl
3~4 points -

Unacceptable
D points

Thereisno9,5,1,0or2
Multiply score by weight to
oblaln sub-toial for criterla.
Add up sub-fotal to obtain
grand score.

* Criteria and weights are
customizable.

[TX/RX NO 8074]

T-g had

01/12/08 THU L0:41

P.a7

8a4 6523151 g

18:56

JAN-12-2006
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EVALUATION SHEET

Request for Proposal #05-7788-11SW

Project: ANNUAL CONTRAGT, HIGH SPEED INTERNET ACCESS
HENRIGO COUNTY PUBLIG SCHOOLS

Firm __ Te\ Q qye

Commiftee Member _ ki o Prov——

0L 39 LT 260

Criteria Weight | Score Sub-
Total
Functional Requiremenis 25
* Extent to which the pioposal meets the RFP's functional
requirements 8 QOO
» Compliance with {he RFP's technical requlremants
» Extent of modifications required to mest raquirements :
Implementalion Services 25
» Project Approach
« Prajec! Plan and Schedule T? )
¢ Project Management I 75
¢ Inlegration
¢ Current Workload and ability lo cornplele required work within
HCPS schedule
Experlence and Qualifications of Firm 15
+ Financial Stabillly of Firm (0 g0
* » Referances :
Experience and Qualifications of Proposed Staff | 10. 8 B D ]
« Team organizalion .
Price ' 20
s Monthly base price 8
» Scalabllity / (90
« Cosl of addilional and redundani bandwidth
Qualily of propasal submissionfaral presenlations S 8 L( 0
GRAND TOTAL 100

45

Legend:

Qutstanding -
10 points

Adequate to Good
6-8 points

Marginally Acceptahle
3-4 points

Unacceptable
0 points

 There isno9, 5,1, or 2

Multiply score by weight to
obtain sub-total for crileria.
Add up sub-tolal to oblaln
grand score,

* Crileria and weighté are
customizable.

g0 10:41 [TX/RI NQ B078)

01/12/706

T-9 4 e

JAN-12-2008

t

P.@8

B84 6523151 DEY,
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EVALUATION SHEET

Request for Proposal #05-7788-11SW
Project: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS

HENRICO COUNTY PUBLIC SCHOOLS

Firm mm
Committee Member _Llno Bas—
Criteria Weight | Score Sub-
Total
Functional Requirements 25
» Extent lo which the proposal meets the RFP's functlonal 0
requirements A {_5
« Compllance with the RFP's technical requfrements :
» Extent of modifications required lo meel requirements :
Implemenlalion Services 25
= Prolect Approach
« Project Plan and Schedule
« Project Managemenl 8 (‘z p0
« Integratlon
« Cumrent Workload and ability.lo complete reguired work within {-
HCPS schedule
Experience and Qualifications of Firm 15
« Financlal Stabillty of Eirm 2 Lfﬁ
« Refemances
Experlence and Qualifcatlans of Proposed Statf 10
« Team organization 3 3 O
Price 20
» Monthly base price (0
«  Scalabliity j 2 0
« Cosl of addiliona! and redundant bandwidth
Quality of proposal submissionforal presentations £ g L't D
GRAND TOTAL 100 3 u\ LE 85

Legend:

Outstanding
10 points

Adequate to Good
-B points

Marginally Acceptabie
34 points -

Unacceptable
0 points

Thereisnn9,5, 1, 0r 2
Multiply score by weight lo
obtain sub-lotal for criteria.
Add up sub-total lo obtain
grand score.

* Criterla and weights are
customizable.

[TX/RX NO 84078)

T-@ Hamma

01/12/06 THU 10:41

P.e%

804 6523151 " %6y

18:56

JAN-12-2886
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EVALUATION SHEET

Request for Proposal #05-7788-11SW

Projecl: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
HENRICO CQUNTY PUBLIC SCHOOLS

Firm __ SPRINT

Committee MemberMcufgl HUERARD

Criteria Weight | Score Sub-
Tolal
Functional Requlrements : 25 () C
= Extent to which (he propesal meets the. RFP's funcliona)
requirements -
» Compliance with lhe RFP’s tachnical requnrements
» _Exlent of modillcations required to.meet requiremenls _
Implementation Services 25 ‘2 715
* Projecl Approach -
+ ProjectPlan and Scheduie
* Project Management
s Infegration
» GCurrenl Workload and abilily. fo comp!ele required work wilhin
HCPS schedule A _
Experience and Qualificafions of Firm - 15 b Qo
+ Financizal Stabliity of Firm
s References
.| Expertence and Qualifications of Proposed Siaff 10 O O
« Team omanization
Pilce 20 Q 140
» Monthly base price
s Scahability
|« Costof addilional and redundant bandwidth
Quality of proposal submission/oral presentalions 5 O ©
GRAND TOTAL 100 2975
L

Legeni.

Oufstanding
10 points

Adequate to Good
6-8 points

Marginally Acceptable
3-4 points

Unacceptable
0 points

| Therelsno9,5,4,0r2

Mulliply score by weight to
obtain sub-total for crilerfa,
Add up sub-{otal {o obtain
grand score.’

* Criteria and weighfs are
cuslomizable.

{TX/RX NO 9073]

0L/12/06 THU 09:18

T-@ 41 4*a

18

Ba4 6523151 95%

18:57

JAN-12-2085




EVALUATION SHEET

Request for Proposal #05-7788-115W

Project: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
HENRICO COUNTY PUBLIC SCHDOLS

Firm _ VERIZon
Committee MemberMICHREL HURBARD

[TE/RX NO 9073

Legend:

Criteria Weight | Score Sub-
Total Outstanding
Functional Requirements 25 >4 2.00 10 points
» BExant to which the proposal meets the RFP's functional
requirements
e Compliance with the RFP's technical requirements . - Adequ_ate to Good .
s Extent of modifications required fo meet requirements \ 6-8 points
Implementation Services : ' : ' '
Project Appraach ' ‘ . Marginally Acceptable
Project Plan and Schedule ‘ 3.4 points
Projeci Managemenl
Integralion
Current Workload and abllity to complate required work within Unacceptable
HCPS schedule 0 points
Experlence and Quallfications of Firm i ‘ .
« Flnancial Stability of Fimm .
» References .
Exgerisnce and Qualifications of Propased Staif 7 The:"e i5no9,5,1,0r2
. .| Mulliply score by welght to
» Team organization . o
Price obtain sub-lotal for crileria.
+ Monthly bass price Add up sub-total to abtain
« Scalability grand score.
« Cos! of addifional and redundant bandwidth

Quality of proposal submisaionforal presentations

GRAND TOTAL

01-12/06 THU 08:18

3
Eﬂ .

Ba4 6523151

* Crileria and weights are
customizable.

oL 49 OF :’GUd

0L/12/2008 10:17 FAX 8§04 3286140
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EVALUATION SHEET

Request for Proposal #05-7788-11SW

Project: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
HENRICO COUNTY PUBLIC SCHOOLS

"Firm JELCoVE

Committee Member Nutcrigg. HUERRRD

Criteria Weighi | Score Sub-
Total
Funclional Requirements 25 [« O
= Extent to which the proposal meets the RFP's functional | .
requirsments -
» Compliance with the RFP's technical requtremen!s
e Extent of modificalions required {0 mes! raqmremenls -
Implemantation Services : 25 b 150 |.
= Project Approach- '
s Projecl Plan and Schedule
»  Project Managament
« Inlegration
s Current Workload and abillily lo complete required. work within
HCPS schedule _ :
Experience and Qualificalions of Firm 15 N log HEE
= Financlel Stability of Firm
o References
.| Experience and Quanﬂca\tons of Proposed Stafi 10 7 1o
« Team organization '
Prica 20
» Monthly base price g V6o
« Scalabllity
s Cosl of additional and redundant bandwidth
Quality of proposal submissionforal presentations ° 3 Mo
GRAND TOTAL 100 125

Legend:

Qutstanding
10 points

Adeqﬁate to Good
6-8 pomts

Marginally Acceptable
34 points

Unacceptable
0 points

L]

Thereisno 9,5 1, 0r2
Multiply score by weight to
oblain sub-tolal for crileria,
Add up sub-total to obtain
grand score.

* Crileria and weights are
customizahle.

[TX/RX NO 9073]

01/12/06 THU 09:18

- H1Qea

JAN-12-2005

P.12

BO4 6523151 o5y

1a:57
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EVALUATION SHEET

Request for Proposal #05-7788-11SW

Project: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
HENRICO COUNTY PUBLIC SCHOOLS

Firm CHRISTopHER, Comn

Committee MemberfNhChgeL WU RRMRED

Criteria Weight | Score Sub-
Total
Functional Requirements 25 b 400
» Extent to which the praposal meets the RFP's functional ,
requirsments
» Compliance with the RFP's technical requirements
o Extent of madificalions reguired to meet requirements
Implementalion Services : 25 2 200
» Project Approach
« Project Plan and Schedule
« Project Management
« Imegration
» Current Workioad and ability fo complete required work within
HCPS schedule -
Experience and Qualifications of Firm - 15 & Q0
= Financial Stabliily of Firm
s« Relerences -
Experlence and Qualificalions of Proposed Staff 10 b ep
» Team organization
Price 20
» Monthly base price 6 110
« Scalability
» Cosl of additional and redundant bandwidih
Quelity of propasal submission/oral presentations S g Yo
GRAND TOTAL 100 1o

Legend:

Qutstanding
10 points

Adeguate to Good
6-8 points

Marginally Acceptable

3-4 paints

Unacceptable
0 poinfs

Thereisna 9, 5,1,0r2
Multiply score by weight to
obtain sub-total for crlleria.
Add up sub-fotal lo obtain
grand score.

* Criteria and weights are
customizable.

-t

{TX/RX NO 9073]

01/12/06 THU 03:18

T-¢q +1qu4*a

P.13

8BB4 6523151 96

18:57

JAN-12-2088




EVALUATION SHEET

. \
) Request for Proposal #05-7788-11SW %\ > =
% Project: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS &
HENRICO COUNTY PUBLIC SCHOOLS =]
Firm < PRINT 9
S
Committee Member Eﬁu{, Kot me T £
Legend: =
Crlleria Weight | Score Sub- ~
H Talal Outstanding B
N ' Functional Requirements 25 10 points i
Q « Extent to which the proposal meels the RFP's functional O 0 _ g
requirements equate to Good 3
SE » Campliance with the RFP's technical requh'ements - 2_% qoin ts =
" « _Exlent of modifications required fo meet requlremenls S A point e
s Implementation Services | 25 )
T » Project Approach : Marginally Acceptable
s Project Plan and Schedule O b 34 points
« Project Managemont .
« Integration '
» Current Workload and abiiity fo comp]ele requ:rad work within Unacceptable
HCPS schedule . - 0 points
Experience and Qualificallons of Firm 15 ‘ O :
« Fianclal Stabitity of Firm 1
- « References . There Isno 9,5, 1, or 2
5 ﬁJ Experience and Qu?llﬁtr[:ations of Proposed Staff . 10 O DM wltiply score, by weight o
3R o « _Tesm organization 20 obtain sub-total for criteria.
P> ce Monthly base price é Add up sub-lotal to obtain
m a
W + Scalabilty ’ 2 9 | grand score. 2_\
. it danl bandwidth .
;.3 o Cos! of additional and redundant ban . i = * Critarla and weights are L
o | Quality of proposal submissionforal presentations O D customizable. J
o~ [GRAND TOTAL 100 20 O,
g O [ -+
8. =
@ 1
| P~

14

954

804 6523151

JAN-12-2886 18:57



EVALUATION SHEET

HCPS TECH SERVICE

<t
" Request for Proposal #05-7788-11SW ~
E Project: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS &
HENRICO COUNTY PUBLIC SCHOOLS 2
Firm__ VELVT 0N .
Committes Member PAVL. Ko LT~ g
Legend;
Criteria Welght | Score Sub-
Total Outstanding
Functional Requirements 25 10 points
p
* [Extent to which the proposal meets the RFP's functional "? {7(’
requirements . . _
» Compliance with the RFP’s technlcal requwements .,Adequ'ate to Good
= Exten! of modifications required to meet r@mrements : 6-8 points
implementation Services 25
» Project A::proac;hsch w S - : ,? { Marginally Acceptable
= Project Plan an edule SR _ 3.4 point
« Project Management s - : \’] polnts
« Integration :
» Current Workload and ablhty to complete required work within Unacceptable
HCPS schedule 0 points_
Experience and Qualifications of Firm T ) 415
« Financlal Stability of Firm L | / O |\ | |
: « References : ; :
- Experience and Qualrﬂcahons of Proposed Staff - ' 10 5 o Thel:e is no 9., 5_, 1, or 2
N s Team omanization | / [o Muiliply score by weight to
2 b= obtain sub-total for criteria.
I 20 Add up sub-total to obtai
7O « Monthly base price /2 5 Up sub-total lo obtain
™ v Scalability ll-( grand scare, T
] » Cos! of addilional and redundani bandwidth o +
o W , - 5 o | * Criteria and welghts are 5
~ ] Quality of proposal submissionforal presentations g/ L{/ customizabls. 6_
@ O [ GRAND TOTAL 100 =
2 _ [d¥o -
g Jd —
s © O~

01,/12/06 THU 10:16

P.15

‘804 6523151

18:57

JAN-12-2006
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HCPS TECH SERVICE

3206124

18/23/2895 11:56

EVALUATION SHEET
Request for Proposal #05-7788-118W
Project: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
HENRICC COUNTY PUBLIC SCHOOQLS
Firm__ "TE L oUE
Committee Member PAA KL mET~
Legend:
Criteria Weight | Score Sub-
Total Cutstanding
Functional Requirements 25 10 points
» Exten! to which the proposal meets the RFP's funclional g 2& 9 :
requirements ;
» Compliance with the RFP's {echnical requlrements Agﬁgqu.ate to Good
« Extent of modificalions requ]red to maet requirements - ‘6-8; pcu_nts_ _
Implementalion Services 25 ) :
* Project Approach @, Marginally Acceptable
+ Project Plan and Schedule . 3-4 points
« Project Management Lo |
+ Inlegration
» Cument Workioad and abillly to oomptete required work wdthin - Unacceptable
HCPS schedule 0 points
Experience and Qualifications of Firm 16 | s ; .,
« Financlal Stability of Firm - ] }DL S |
= References
— | Experience and Qualificalions of Proposed Staff 10 : Therelsno9,5,1, or2
3%3 « Team crganization’ é 0 Multiply score by weight 1o
& [Price 20 obtain sub-total for criterfa.
0 "« Monthly base price 5 0 Add up sub-folal to obtain
N ¢ Scalability , D 2 grand score.
9 s _ Cosl of additional and redundant bandwid!h v Criteria and
2‘ Quality of proposal submissionforal presentations 5 7 3 9/ cusl:; ;T:a?)rl:e | welghts are
' ND TOTAL 100 :
J A god :
@]

T-@ ot

[TX/RX NO 8077]

[01712/06 THU 10:18

P.16

[~
-

804 6523151

18:58

JAN-12-26806




PAGE B3

HCPS TECH SERVICE

32e6l24

18/23/2885 11:56

EVALUATION SHEET

Request for Proposal #05-7788-11SW

Project: ANNUAL CONTRAGT, HIGH SPEED INTERNET ACGESS
HENRICO COUNTY PUBLIC SCHOOLS .

Firm CURISTOLUE COMM YNICATI 3N

Committee Member PhdA. gitrm&‘ffv‘

¢
L

{TX/RX NO 9077

QL. 49 ¢ JGUCI

Criteria Waelight | Score Sub-
Total
Funclional Requirements 25
s Extent to which the proposal meets the RFP's functional (0 0
regulirements-- ; , "' _ l g
«  Compliance with the RFP's technical requirements -
» Extent of modifications required to mest requirements
Implementation Services T o 25
s+ Project Approach ,
» Project Plan and Schedule 3 7 -~
» Project Managemenl S
» [ntegralion :
« Current Workioad and ability. to complete required work within
© HCPS schedule ‘ . '
Experiencs and Qualifications of Firm ° 15 e
‘s Financia Stabillty of Firm 3 LfS
« References !
Expenence and Qualifications of Proposed Staff 10 ' 3 0
o Tearn organization :s
Price 20
« Monihly base price
« Scalability (p |2 ©
» Cost of additional and redundani bandwidth
Quality of proposal submissior/oral presentations 5 7 gg/
GRAND TOTAL 100 )

Legend:

Qutstanding
10 points

Adequate to Good
6-8 points

Marginally Acceptable
3-4 points

Unacceptable
0 points

Thereis no 9,5 1,o0r2
Multiply score by weight to
obtain sub-total for criteria,
Add up sub-fotal {o obtain
grand score.

* Criteria and weighls are
customizable.

ol/12/068 THU 10:186

T-9 {:1ara

884 6523151

18:58

JRN-12-26886




B oos

=+ PURCH.

HCPS GENERAL SERVICES

1U:33 FAX 804 8523151

Ulssus08

aL 49 L.g 26v

EVALUATION SHEET

Request for Proposal #05-7788-11SW

Project: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
HENRICO COUNTY PUBLIC SCHOOLS

Firm Tel Cove

Committee Member

Apr | Lucy

Criteria

Weight

Score

Sub-
Total

Funclional Requirements
» Extent lo which the proposal meets the RFF's functional

reguirements .
« Compliance with the RFP's technical requiremenls

e FExtent of modifications required to meel requirements

25

A00

Implementation Services

Project Approach

Project Plan and Schedule
Project Management

Integration
Current Workload and ability to complete required work within

HCPS schedule

25

400

“Experience and Qualifications of Firm
« Financial Stability of Firm
« References

15

45

Experience and Qualifications of Proposed Staff
« Team organization

10

86

Price
o Monthly base price
« Scalability
« Cost of additional and redundant bandwidth

20

/0

A00

rQualily of proposal submission/oral presentations

4D

GRAND TOTAL

100

%5

Legend:

Outstanding
10 points

Adequate to Good
6-8 points

Marginally Acceptable

3-4 points

Unacceptable
0 points

Thereisno9,5,1,0or2
Muitiply score by weight to
obtain sub-total for criteria.
Add up sub-total to obtain
grand score.

* Criteria and weights are
customizable.

-9 1qutd

P.85

204 6523151 agy

18: 34

JAN-38-2885



> PURCH. @oo4

HCPS GENERAL SERVICES

10:33 FAX 804 8523151

OL 40 8% 96Ud

01/30/08

EVALUATION SHEET

Request for Proposal #05-7788-11SW

Project: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
HENRICO COUNTY PUBLIC SCHOOLS

Firm \/evizon

Committee Member _7pril Lucy

Criteria Weight | Score Sub-
Total

Funclionat Reguirements

requirements

Extent to which the proposal meets the RFP's functional 8

» Compliance with the RFP's fechnical requirements -
« Exient of modifications required to meet requirements

25
200

Implementation Services
» Project Approach

L4
» Project Management
s Iniegration

HCPS schedule

Current Workload and ability to complete required work within

25

Project Plan and Schedule '
B 200

s References i

Experience and Qualifications of Firm 15
» Financia! Stability of Firm S 9 13 5

« Team organization

Experience and Qualifications of Proposed Staft ) 10 B 80

Price
« Monthly base price
¢ Scalability

« Cost of addilional and redundant bandwidth

20
T 1 J40

Quality of proposal submission/oral presentations 8 46

GRAND TOTAL

100 795

Legend:

Qutstanding
10 points

Adequate to Good
6-8 points

Marginally Acceptable

34 points

Unacceptable
0 points

Thereis no9,5,1, or2
Multiply score by weight to
obtain sub-total for criteria.
Add up sub-total to obtain
grand score.

* Criteria and weights are
customizable.

(19

- <!

JAN-328-2886

R4

884 6523151 g

18: 34




Boos

+ PURCE.

ECPS GENERAL SERVICES

16:33 FAX 804 8523151

0L/30/08

EVALUATION SHEET

Reguest for Prdposal #05-7788-118SW
Projecl: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS

HENRICO
Firm

OUNTY PUBLIC SCHOOLS
\Venilzopd

Committee Member L im0 A A

QL 40 3% 209

Criteria Weight | Score Sub-
Total
Functional Reguirements 25
« Extenl lo which the proposal meets the RFP's functional - ;
requirements - % 2-00
» Compliance with the RFP’s technical requirements
« Extent of modifications required to meet requirements
Implementation Services L : 25
+ Project Approach
» Project Plan and Schedule - _
e Project Management _ LL% Q {)f_,:)
e integratlon Z '
« Current Warkload and ability to complete required work within
HCPS schedule ’
Experience and Qualifications of Firm . 15
« Financial Stability of Firm (0 150
» References _ - : !
Experience and Qualifications of Proposed Staff 10 A
» Team organization JO0
Price 20
« Monthly base price o
» Scalability s f L0
« Cost of additional and redundant bandwidth
Quality of proposal submission{oral presentations 3] % \Jr O
100

GRAND TOTAL

330

Legend;

Outstanding
10 points

Adequate to Good
6-8 points

Marginally Acceptable
3-4 points

Unacceptable
0 points

Thereisno 9,5, 1,or2
Multiply score by weight to
obtain sub-total for criteria.
Add up sub-total to obtain
grand score.

* Criteria and weighis are
customizable.

-+

JAN-33-2606

P.es

804 6523151 o5y,

18:24




+ PURCH. @oo7

HCFS GENERAL SERVICES

10:34 FAX 804 6523151

QL 49 bE 2bvud

(1/30/08

EVALUATION SHEET

Request for Proposal #05-7788-11SW

Project: ANNUAL CONTRACT, HiGH SPEED INTERNET ACCESS
HENRICO COUNTY PUBLIC SCHOOLS

Firm

Tc \C‘_,DU{/

Committee Member i(m_{ﬂ b n——

Criteria .

Weight

Score

Sub-
Total

Funclional Requirements _
» Extent to which the proposal meets the RFP's functional

requirements :
« Compliance with the RFP’s technical requirements

25

&

KO0

« Extent of modifications required to meet requirements

Implementation Services

» Project Approach

« Project Plan and Schedule

s Project Management

« Integration

« Current Workload and ability 1o complete required work within
HCPS schedule ' ’

25

Experience and Qualifications of Firm
« Financial Stability of Firm

+ References

15

NI

Experience and Qualifications of Proposed Staff
= Team organization

10

Price
« Monthly base price
» Scalability
e Cost of additiona! and redundant bandwidih

20

ol @ %

Quality of proposal submission/foral presentations

"GRAND TOTAL

100

Legend:

Cutstanding
10 points

Adequate to Good
6-8 points

Marginally Acceptable
3-4 points

Unacceptable
0 points

Thereisno 9,5,1,0r2
Multiply score by weightto -
obtain sub-{otal for criteria.
Add up sub-total to obtain’
grand score.

* Criteria and weights are
custornizable.

7-q +quid

a7z

RAd AS23151 ary

1A R4

TJAN-3[A-2E05




guoy

s PURCH.

HUPS GENERAL SEHYICES

10:34 FAX 804 6323151

01/30/08

oL 409 Ob 2bvd

EVALUATION SHEET

Request for Proposal #05- 7783-11SW

Projecl: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
HENRICO COUNTY PUBLIC SCHOOLS -

Firm

VEICyzo N

Commiitee Memberf CHAEL £ me&})

Criteria Weight | Score Sub-
' : Total
Functional Requrrements 25 (g 2 e
e Extent tc which the proposal meets the RFP's functional :
requirements
e Compliance with the RFP's lechnlcal requarements :
« Exlent of modificalions requ;red to meet requirementls
Implementation Services : 25 o 2.8
» Project Approach
« Project Plan and Schedule
» Project Management
= Inilegration
» Current Workload and ability to complete required work within |. )
HCPS schedule _ :
Expetience and Qualifications of Firm 15 1o | i%p ':
« Financial Stability of Firm ;
+ References
Experience and Qualifications of F’roposed Staff 10 g 90
« Team organization ' '
Price o 20
» Monthly base price CB oo
¢ Scalability
» Cost of additional and redundant bandwidth
Quality of proposal submission/oral preseniations 5 B Yo
GRAND TOTAL 100 830 :

Legend:

Outstanding
10 points

Adequate to Good
6-8 points

Marginally Ac’ceptable

3-4 points

Unacceptable.
0 points

Thereisno9,5,1,0r2
Multiply score by weight fo
obtain sub-total for criteria.
Add_up sub-total to obtain
grand score.

* Criteria-and weights are
customizable.

-9 fayid

864 6523151 6% P.@3

1a: 35

JRN-38-28685




@ ous

ERVICES + PURCH.

HCPS GENERAL

10:34 FAX 804 6523151

G1/30/08

"EVALUATION SHEET
Request for Proposal #05-7788-11SW

Project: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
HENRICO COUNTY PUBLIC SCHOODLS

Firm TelConv e
Committee Member MicHAG L ]SURK b

QL 39 IH 96‘9d

_customizable.

Criteria Weight | Score Sub-
Total
Funciions! Requirements _ 25
o Extenl to which the proposal meels the RFP's (unclional | ¥ 400
requirements
» Compliance with the RFP's technical requirements . ‘
« Extent of modifications required to maet requlremenls :
Implementation Services ' . 25 o —.od
s Project Approach :
» Project Plan and Schedule
» Project Managemant
« Integration
« . Currenl Warkioad and abllity to complete required waork within
HCPS schedule.
Experlencs and Qualificalions of Firm 15 4 ta O
s Financial Stability of Firm '
» References
Experience and Qualificalions of Proposed Stalff ... |10 b L0
» Team organization
Price 20 :
+ Monthly base price lo +00
¢ Scalabllity
s Cost of additional and redundanl bandwidth
Quality of proposal submission/oral presenlations 5 3 LI 4]
GRAND TOTAL 100 g20.

L-_ea@.rﬁ

Outsta h_ding'
10 points

Adequate to Good
6-8 points :

Marginally Acceptable
3-4 points

Unacceptable
0 .points

Thereisno9,5,1,0r2
Multiply score by weight fo
obtain sub-total for criteria.
Add up sub-lotal to obtain
grand score.

\Y

* Criteria and weighis are

7.9 +aug
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